Minutes 03/09/08
Big thanks to Peter for inviting us, hosting us and for tasty nibbles

1. feedback to group on members, practices and other contacts

· reviewed comments from PMs about what they would like from the service

2. Constitution

· Reviewed, various suggestions made and altered as a consequence (see www.OxNoG.org  for tracked changes)
· It was agreed that if a Representative received job advertisements that were meant for the group, they should be expected to bounce the message back to the Practice Manager asking them to send it to the group (otherwise the position as a representative might provide an unfair advantage)
3. Plans + triage
· web service design spec

· It was agreed that members would be able to decide how they wanted to receive advertisements e.g. ability to choose

· Not providing a home telephone number would be an option

· Not wishing to receive text messages regarding short notice

· We rationalised a list of details that should be kept on file for Locums (Appendix 1 locum spec)
· We rationalised details to be kept for registered Practices (Appendix 2 practice spec)

· We agreed on the basic flowchart for the service design (Appendix 3 Web service spec) and confirmed the simplicity of ‘opting out’ of adverts using simple checkboxes on a member’s profile page

· we shared concerns about the possibility of introducing a web service artificially lowering the market rate for Locum sessions

· We acknowledged the dynamic balance between the difficulty that Practice Managers have in organising locums (which inflates prices) weighs against the likelihood of members being offered work (for example where they otherwise wouldn’t)

· It was pointed out that from a pure sessional rate point of view, rates might be better preserved with a service that was very basic and limiting to practice managers

· We felt that allowing practices to advertise selectively to specific locums might not be in our best interests at present

· Miles’s test site sneak preview

· We looked briefly at what Miles has developed so far

· broaden the base

· we agreed that we should continue raising awareness of the service but after initial developments are implemented

4. forms

· Tom has developed some forms for his own use but which could be used by Group members – they are now available in the Files section of www.OxNoG.org
5. logo
6. Tom has grand plans for a logo based on a Doc’s bag with a stethoscope twisted around to form the X and G using the bell-end!

· [image: image1.jpg]



7. Meetings

· Apologies to those who attended hoping for a mostly social function – there was quite a lot to cover!  Next meeting is the educational one on the website.  Anyone who would like to invite us to their house / public meeting place ought to arrange directly by emailing the group. We agreed that it would be nice to involve drug reps sponsorship

8. Next actions

· Tom will discuss with The MDU/MPS the issue of registering Locums with the group and to what extent the Group could be held responsible for putting a practice in contact with someone who wasn’t a genuine GP

· Tom will make enquiries with the Data Protection Act as to registering

· When these are done, Tom will start working with Miles on advancing the web service

Appendix 1 locum spec

Name

GMC Number (required for registration with the Group but not directly available to PMs)

Email address

Home Landline

Mobile phone number

Appendix 2 practice spec

Practice Name

Practice K Code

Practice Managers Name

Practice manager’s email address

Contact Name for Locums (if different)

Contact’s title if not Practice Manager

Contact’s email address

Postal Address

Postcode

Telephone Number(s)

Fax Number(s)

Computer Software version

Freetext description of the practice

Optional details to be considered adding at a later date:

Availability / protocol for

ECGs

Spirometry

Blood Tests

Midwives

Chronic Disease Management

Appendix 3 Web service spec
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Practice posts an advert





Website alerts members by email





Members contact P.Ms directly by email / phone etc and arrange booking





Practice ‘closes’ the advert which remains on the website but visible only to the practice and locum who is booked





Members access the website to check the session is still ‘open’





Practice / Locum need to change the arrangement





Practice ‘opens’ the advert





Urgent adverts by text message (?)








